WOODSIDE ELEMENTARY SCHOOL DISTRICT
REGULAR BOARD MEETING

AGENDA #8
January 17, 2012 — 2:00 p.m.
Woodside School, Room 39 — 3195 Woodside Road, Woodside, CA 94062

Board meetings are open to the public. Prior to any final action being taken on any topic or prior to moving to a new topic, members of the
public are invited to address the Board on the topic under consideration. All open session meetings of the Governing Board of the Woodside
Elementary School District are electronically recorded. Recordings are available for public review upon request to the
Superintendent/Principal. The times listed herein for individual agenda items are approximations. If the meeting is running ahead of schedule,
the Board President may elect, upon consultation with the Trustees, to proceed with an agenda item or defer it to later in the meeting closer to
the published time.

III.

VL.

VIIL

CALL TO ORDER AND ROLL CALL (2:00 p.m.)
Trustee Wendy Crandall, Trustee Rudy Driscoll, Trustee Kevin Johnson, Trustee Bettina Pike and
Trustee Marc Tarpenning.

CONVENE TO CLOSED SESSION (2:02 p.m.)
A. Conference with Legal Counsel — Anticipated Litigation

Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9: One case.
B. Personnel

C. Conference with Labor Negotiators: Superintendent/Principal Beth Polito and Chief Business
Official Robin Wasco - Government Code 54954.5
RECONVENE TO OPEN SESSION (3:30 p.m.)

REPORT OUT OF CLOSED SESSION (3:31 p.m.)
The Board President will report any action that was taken in closed session.

FLAG SALUTE (3:32 p.m.)
AMENDMENTS TO AGENDA (3:33 p.m.)

OPEN FORUM (3:34 p.m.)

This is the opportunity for members of the public to address the Board on any item described in this notice or any
other issue. In accordance with the Brown Act, unless an item has been placed on the published agenda, there
shall be no action taken. The Board may: 1) Acknowledge receipt of the information, 2) refer to staff for further
study, or 3) refer the matter to the next Board meeting agenda.




VIII. RECOGNITION (3:35 p.m.)
Dr. Polito will honor Daniel Feeny as a 2011 Broadcom MASTERS Finalist in recognition of
his science fair project and demonstrating the importance of independent scientific research. Daniel
was selected as one of 30 national Broadcom MASTERS finalists.

IX. COMMUNICATIONS (3:45 p.m.)
Superintendent/Principal Beth Polito Comment
Governing Board Comment
Comment from Employee Groups
Woodside School Student Council Comment
Woodside School Foundation Comment
Woodside School PTA Comment

X.  CONSENT AGENDA (3:55 p.m.)

Information concerning the consent items listed below has been forwarded to each Board member prior to the
meeting for study. All items on the consent agenda will be approved with one motion which is not debatable and
which requires unanimous vote for passage. If any member of the Board, the Superintendent-Principal, or the public
so requests, an item shall be removed from the section and placed on the regular order of business following the
approval of the consent agenda.

A. Minutes from the meetings of December 5, 2011 Page 4
B. December 2011 Warrants and Payroll Page 10
C. December 2011 Financial Statement Page 13
D. Authorized Signatures — Resolution 2012-04 Page 20
E. Williams Quarterly Report Page 22
F. Annual Adjustment to Liability for Willful Pupil Misconduct Page 24
G. Annual Adjustment to Bid Threshold for Contracts Awarded to School Districts Page 27

XI. DISCUSSION - ACTION ITEMS
A. Transitional Kindergarten Program for 2012-13 (4:05 p.m.) Page 30
Dr. Polito, the Kindergarten team and Preschool teachers Lisa Dayeh and Cherie
van der Molen will report on the transitional kindergarten program.
DISCUSSION ITEM

B. Preschool Program for 2012-13 (4:20 p.m.) Page 42
Dr. Polito and the Preschool teachers Lisa Dayeh and Cherie van der Molen will

report on the preschool program.
DISCUSSION ITEM

C. Strategic Planning Timeline (4:40 p.m.) Page 59
Superintendent/Principal Dr. Beth Polito will update the Board on the strategic
planning process and proposals for the 2011-2016 Strategic Plan.
DISCUSSION ITEM

D. 2010-11 Audit Presentation (4:50 p.m.) Page 60
John Goodell, CPA, of Goodell, Porter Sanchez & Bright, LLP will present the
2010-11 school year audit for approval.
ACTION ITEM




E. 2012-13 Budget Update and Planning (5:20 p.m.) Page 61
Chief Business Official Robin Wasco will provide a budget update for the 2012-13

year.
DISCUSSION ITEM

F. School Calendar: 2012-13 (5:30 p.m.) Page 63
Superintendent/Principal Dr. Beth Polito and teacher Ginger Waters will present
three possible versions of the school calendar for the 2012-13 school year for review
and possible approval.
DISCUSSION ITEM (action may be taken)

XII. BOARD MEMBER REPORTS (5:50 p.m.)

Budget Committee liaison — Wendy Crandall
Facilities Committee liaison — Rudy Driscoll and Bettina Pike
Foundation liaison — Wendy Crandall

GATE Committee liaison — Marc Tarpenning
GRUPO UNION liaison — Kevin Johnson

JCOP liaisons — Wendy Crandall and Bettina Pike
PTA liaison — Wendy Crandall

Safety Committee liaison — Rudy Driscoll

School Site Council liaison — Marc Tarpenning
WSD/WTA Negotiations — Marc Tarpenning

S EOTEHUOWR

XIII. BOARD GOVERNANCE CALENDAR (6:00 p.m.) Page 67
A copy of the Board Governance Calendar for the 2011-12 school year may be
found beginning on the page referenced above. This calendar provides an
overview of the discussion and action items for the entire school year and the
meeting at which they are tentatively scheduled to appear. Please note that this
schedule may be modified and updated periodically to reflect additional items
which the Governing Board wishes to review.

XIV. ADJOURN (6:05 p.m.)

PLEASE NOTE
Board meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-
related modification or accommodation (including auxiliary aids or services) to participate in this meeting; or who
have a disability and wish to request an alternative format for the agenda, meeting notice, agenda packet or other
writings that may be distributed at the meeting, should contact Robin Wasco, ADA Coordinator for the Woodside
School District at least five (5) working days before the meeting at (650) 851-1571 ext 286 or by email at
rwasco@woodside.k12.ca.us. Notification in advance of the meeting will enable the District to make reasonable
arrangements to ensure accessibility to this meeting and the materials related to it.

Government code section 54957.5 states that public records that relate to any item on the open session agenda for a
regular board meeting are available for public inspection. Those records that are distributed less than 72 hours prior
to the meeting are available for public inspection at the same time they are distributed to all members, or a majority
of the members of the Board. The Board has designated the Woodside School District office at 3195 Woodside
Road, Woodside, CA for the purpose of making those public records available for inspection. Members of the
public may view the documents on the District’s internet website at: www.woodside.k12.ca.us and clicking on
Board.



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 —Item X.A.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: January 17, 2012

SUBJECT: Approval of Board Meeting Minutes

CLASSIFICATION: Consent O Discussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent/Principal that the Governing Board

approve the minutes from the meeting on December 5, 2011.

BACKGROUND INFORMATION
Detailed information can be found on the following pages.

BACKGROUND MATERIALS
XlYes [INo If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
None.



WOODSIDE ELEMENTARY SCHOOL DISTRICT
ANNUAL REORGANIZATION MEETING

~MINUTES AGENDA #5~
1:30 p.m. December 5. 2011 Wildcats Rm. 39

Trustees: Wendy Crandall, Rudy Driscoll, Kevin Johnson, Bettina Pike and Marc Tarpenning
Administration: Dr. Beth Polito, Superintendent/Principal and Robin Wasco, Chief Business Official

L

IL

II1.

V.

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 1:35 p.m. by Bettina Pike. Trustees Wendy Crandall, Rudy

Driscoll, Kevin Johnson and Marc Tarpenning were present at roll call.

ELECTION OF OFFICERS

A. President
On a motion by Bettina Pike, seconded by Marc Tarpenning, Wendy Crandall was elected

Board President by a 5-0 vote.

B. Vice President
On a motion by Wendy Crandall, seconded by Rudy Driscoll, Marc Tarpenning was elected

Board Vice President by a 5-0 vote.

C. Clerk
On a motion by Rudy Driscoll, seconded by Wendy Crandall, Kevin Johnson was elected

Board Clerk by a 5-0 vote.

CONVENE TO CLOSED SESSION
The Trustees, Beth Polito, Superintendent/Principal, and Robin Wasco, Chief Business
Official, adjourned to closed session at 1:37 p.m. to discuss the following items:
A. Conference with Legal Counsel (Joan Cassman and Kimon Manolius, HansonBridgett LLP
and Monica Ip) — Anticipated Litigation
Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9: One case.
B. Conference with Labor Negotiators - Government Code 54954.5

REPORT OUT OF CLOSED SESSION
Board President Wendy Crandall reported no action taken in closed session.

ADJOURN
The meeting was adjourned at 3:37 p.m.

Respectfully submitted,

Kevin Johnson



WOODSIDE ELEMENTARY SCHOOL DISTRICT
REGULAR MEETING OF THE GOVERNING BOARD
~MINUTES AGENDA #6~

3:30 p.m. December S, 2011 Wildcats Rm. 39

Trustees: Wendy Crandall, Rudy Driscoll, Kevin Johnson, Bettina Pike and Marc Tarpenning
Administration: Dr. Beth Polito, Superintendent/Principal, Robin Wasco, Chief Business Official,
Steve Frank, Assistant Principal and Dr. Katherine Peterson, Student Services Coordinator

Staff & Guests: Lee Appelbaum, Chris Canellos, Lisa Dayeh, Nicole Fernandez, Laura Fox, Elianne
Frenkel-Popell, Tiffany Genasci, Melinda Johnson, Jeff Lea, Eucadio Martinez, Stacey McNamara,
Joane Nelson, Mary Pinkus, Tracy Reilly, Emmalyn Shaw, Sheree Shoch, Cherie van der Molen, Sonja
Virgallito, Ginger Waters, Steve White, Barbara Wood and Frank York.

I

II.

L.

Iv.

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 3:38 p.m. by Wendy Crandall. Trustees Rudy Driscoll,
Kevin Johnson, Bettina Pike and Marc Tarpenning were present at roll call.

FLAG SALUTE

AMENDMENTS TO AGENDA
There were no amendments to the agenda.

OPEN FORUM
Board President Wendy Crandall reported no action was taken in closed session. The following

Board officers were elected for the 2012 year: Wendy Crandall was elected President; Marc
Tarpenning was elected Vice President; and Kevin Johnson was elected Clerk.

RECOGNITION
The Trustees, administration and Nicole Fernandez, representative for Assembly members Rich

Gordon and Jerry Hill, recognized outgoing Board members Ellen Ablow and Ginger Bamford,
and new Board members Rudy Driscoll and Kevin Johnson. A short reception was held.

COMMUNICATIONS

Superintendent/Principal Beth Polito Comment

Dr. Beth Polito congratulated Tracy Reilly for receiving National Board Certification. Dr.
Polito and Trustee Marc Tarpenning attended an informative CSBA leadership conference in

early December.

Governing Board Comment

Board President Wendy Crandall and the Trustees also congratulated Tracy Reilly.
Comment from Employee Groups

There were no comments from employee groups.

Woodside School Student Council Comment ,
Assistant Principal Steve Frank gave an update on Student Council activities.
Woodside School Foundation Comment

There were no Foundation comments.



Woodside School PTA Comment
Coordinator of Student Services Katherine Peterson reported on a successful Parent Education

forum on the K-5 Everyday Math program.

VII. CONSENT AGENDA
On a motion by Bettina Pike, seconded by Rudy Driscoll, the following consent agenda items
were approved by a 5-0 vote:
A. Minutes from the meeting of November 8, 2011
B. November 2011 Warrants and Payroll
C. November 2011 Financial Statement

VIII. DISCUSSION/ACTION ITEMS

A.

Transitional Kindergarten

Superintendent/Principal Dr. Polito, Kindergarten teachers Stacey McNamara, Tracy
Reilly, and Sonja Virgallito and Preschool teachers Lisa Dayeh and Cherie van der
Molen gave a report on transitional kindergarten and presented a proposal for the 2012-
13 school year. The team attended a workshop and visited the Palo Alto Young Fives
program to gather information. The transitional kindergarten program is mandated by

a state law that is changing the age at which children can begin kindergarten. Over a
three year period the cut-off date will change from turning 5 years old by December 2™
to turning 5 by September 1%,

Each school must offer a transitional kindergarten year for students who turn 5 between
September 1% and December 2", The program will start at Woodside School next fall
and will also be available to students whose parents believe they would benefit from an
extra year of kindergarten. It is a two year program: one year of transitional
kindergarten and one year of traditional kindergarten.

The teachers reported on some key points about transitional kindergarten: the
curriculum connects and supports the traditional K curriculum; teachers can support
math, literacy, and language development; students can develop social and
communication skills; and students benefit from academic and enrichment activities
like art and drama. Recommendations were made for the daily schedule and curriculum
for the 2012-13 school year. The teachers reviewed the differences between the 5 day
preschool program and the transitional kindergarten program. An assessment process
for preschool, transitional Kindergarten and Kindergarten will be developed by the
administration and teachers. The proposed transitional K program will be on the
January 17" Board meeting agenda for further discussion.

Facilities Master Plan Update

Dr. Bruce Thompson, Jeff Lea of Lea & Braze Engineering, and Steve White, BEGC-
IBI Architects, gave an update on the development of the facilities master plan and the
plan to prevent further erosion to the bank of Bear Gulch Creek.

Draft Facilities Master Plan:

Steve White and his team of engineering consultants have assessed the buildings and
grounds and developed reports with recommendations in the areas of: electrical, civil,
structural and mechanical. The Facilities Master Plan Committee has met every two
weeks to review the findings of the consultants and to identify projects as a priority one
or two. The emphasis is on roofing, creek bank erosion, security and safety, and
compliance. The FMP Committee 7 ady to present the draft for Board review and



community comment. Based on the outcomes of this review the Committee will make
modifications to the Plan and present it to the Board for a second reading at the January
17, 2012 meeting.

Bear Gulch Creek Erosion Prevention Project Update:

On Thursday, November 17 Jeff Lea of Lea and Braze Engineering led a biologist,
geologist, Martinez and Bruce Thompson on a creek walk to determine the next steps
in solving the creek side erosion problem. The goal of the walk was to find a cost
effective solution to prevent further erosion for several years. The consensus from the
experts was to leave the root ball in place where the tree fell from the bank into the
creek last winter. Removing it would cause further de- stabilization of the bank. They
also recommended the removal of the oak tree on the creek bank adjacent to the small
field and keep its root ball in place; removal would cause further bank slippage. The
recommended solution to prevent further erosion and to stabilize the bank is the
placement of stitch piers at ground level at both sites. Stitch piers are driven into the
ground to below the surface and act as a retaining wall. Once driven in they are not
visible nor interfere with activities. Current vegetation would remain and more would
be planted to further stabilize the bank. The preliminary estimated cost for this project is
$100,000. The next step is a soils test. The Trustees requested a breakdown of priorities
based on necessity, along with associated time lines.

Request for Supplemental Funds for Facilities Consultants

On a motion by Marc Tarpenning, seconded by Rudy Driscoll, the Trustees voted 5-0
to approve a supplemental request of $25,000 to support the work of consultants to
complete the current work on the facilities master plan and creek erosion project. The
$25,000 includes $6,250 for soils testing, $5,000 — 7,000 in design fees for Lea &
Braze, and additional work by Dr. Bruce Thompson and Steve White of BFGC-IBI

Architecture,

Board Committee Assignments
The Trustees agreed on the following 2012 Board committee assignments:

District Budget Committee liaison — Wendy Crandall
Facilities Committee liaison — Rudy Driscoll and Bettina Pike
Foundation liaison — Wendy Crandall

GATE Committee liaison — Marc Tarpenning

GRUPO UNION liaison — Kevin Johnson

JCOP liaisons — Wendy Crandall and Bettina Pike

PTA liaison — Wendy Crandall

Safety Committee liaison — Rudy Driscoll

School Site Council liaison — Marc Tarpenning

WSD/WTA Negotiations — Marc Tarpenning

Strategic Planning

Dr. Beth Polito presented three proposals for strategic planning services. The proposals
are from Pivot Learning, WestEd, and Leading Resources. Dr. Polito will meet with
Trustees Rudy Driscoll and Kevin Johnson to discuss what the District hopes to
accomplish in the process and to review the proposals. The subcommittee will check
references and school experience and expand to include other interested consultants.



IX.

XI.

First Interim Budget 2011-12 and Financial Forecast 2012-13

On a motion by Marc Tarpenning, seconded by Bettina Pike, the 2011-12 First Interim
Budget was approved by a 5-0 vote. Robin Wasco, Chief Business Official, reported on
changes in revenue and expenses since the budget adoption in June 2011. The first
interim fund balance shows an improvement of $7,882. Mrs. Wasco presented multi-
year financial projections for 2012-13 and 2013-14 based on budget assumptions.

Governing Board Retreat
The retreat on Board member roles and responsibilities facilitated by Babs Kavanaugh,

CSBA Consultant, has been scheduled for Thursday, January 12",

BOARD MEMBER REPORTS

A.

t

e

=

—

Budget Committee liaison — Wendy Crandall ,

Committee members discussed the parcel tax, PTA and Foundation budgets at the last
meeting.

Facilities Committee liaison — Beftina Pike

Item VIII.B. included a facilities report.

Foundation liaison — Wendy Crandall

Woodside School Foundation President Mary Pinkus gave an update on a successful Fall
Campaign.

GATE Committee liaison — Marc Tarpenning

There was no recent GATE meeting.

GRUPO liaison

There was no recent Grupo Union meeting.

JCOP liaisons — Wendy Crandall and Bettina Pike

There was no recent meeting.

PTA liaison

The PTA will be hosting a forum on head lice.

Safety Committee liaison

There was no report.

School Site Council liaison — Marc Tarpenning

SSC met on Monday, November 14" and reviewed the California Distinguished Schools
application process and the approved goals included in the 2011-12 Single Plan for Student
Achievement. The discussion focused on the math goal, action steps, and math acceleration.
WSD/WTA Negotiations — Marc Tarpenning

The negotiating team meets on Tuesday, December 6™.

BOARD GOVERNANCE CALENDAR

The Administration and Trustees reviewed the Board governance calendar for the 2011-12
school year. A 2010-11 audit presentation was added to the January 17" Board meeting. The
governance calendar appears on every agenda and provides an overview of the discussion and
action items for the entire school year. The calendar is modified and updated to reflect
additional items which the Governing Board wishes to review.

ADJOURNMENT
The meeting was adjourned at 6:06 p.m.

Respectfully submitted,

Kevin Johnson 9



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item X.B.

TO: Governing Board
FROM: Robin Wasco, Chief Business Official
DATE: January 17, 2012
SUBJECT: December 2011 Warrants and Payroll

CLASSIFICATION: Consent ODiscussion O Action

ACTION

This information is provided for approval and reflects district funds expended during
the month of December 2011 for the payment of invoices for goods and services, and
the December 2011 payroll for the certificated and classified staff.

BACKGROUND INFORMATION
Detailed information can be found below.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
Funds were expended from the following funds:
Fund 01/12/13: General Operating $174,072.23
Other Funds $ .00
TOTAL  $174,072.23

Funds were expended for payroll as Follows:

Certificated Staff (K-8) $ 481,355.37
Classified Staff (K-8) $ 104,769.64
Classified Staff (Preschool) $ 42.523.60

TOTAL $ 628,648.61

With my signature below, I hereby certify that the payroll expenses and vendor
payments listed herein are included in the Adopted Budget report submitted to
the San Mateo County Office of Education and the California Department of

Education.

Robin A. Wasco, Chief Business Official Date
10
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8- Item X.C.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: January 17, 2012

SUBJECT: December 31, 2011 Financial Statement

CLASSIFICATION: [XlConsent O Discussion O Action

RECOMMENDATION
The Chief Business Official recommends that the Governing Board accept the

December 2011 Financial Statement.

BACKGROUND INFORMATION
Attached are financial reports showing the current budgeted, and actual, revenue and
expenditures as of December 31, 2011 for the General Fund of Woodside Elementary

School District.

BACKGROUND MATERIALS
XlYes [INo If yes: Attached [XlIYes [ONo

FINANCIAL IMPLICATIONS
Revenues received are 40.1% of budgeted revenues, and expenditures are 43.9% of

budgeted expenditures.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item X.D.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official

DATE: January 17,2012

SUBJECT: Change of Authorized Signatures — Resolution 2012-04

CLASSIFICATION: Consent O Discussion O Action

RECOMMENDATION
It is the recommendation of the Chief Business Official that the Governing Board

adopt Resolution #2012-04 which identifies the individuals who are authorized to
sign orders.

BACKGROUND INFORMATION
Education Code Section 42632 states: “Each order drawn on the funds of a school

district shall be signed by at least a majority of the members of the Governing Board
of the District, or by a person or persons authorized by the Governing Board to sign
orders in its name. No person other than an officer or employee of the school districts
shall be authorized to sign orders.” In addition, Education Code Section 42633
requires that the signatures authorized under Education Code Section 42632 be filed
with the County Superintendent of Schools. The recent change in the Board
President, Wendy Crandall, has necessitated this action.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XlYes [INo

FINANCIAL IMPLICATIONS
None.
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Woodside Elementary School District,
Woodside, CA

RESOLUTION NO. 2012-04
AUTHORIZED SIGNATURES

WHEREAS, Education Code Section 42632 states: “Each order drawn on the funds of a school
district shall be signed by at least a majority of the members of the Governing Board of the
District, or by a person or persons authorized by the Governing Board to sign orders in its name.
No person other than an officer or employee of the school district shall be authorized to sign -
orders” and;

WHEREAS, Education Code Section 42633 requires that the signatures authorized under
Education Code Section 42632 be filed with the County Superintendent of Schools;

WHEREAS, the Governing Board of the Woodside Elementary School District has authorized
the signature of any one of the following three officers or employees on District orders:

1. Wendy Crandall
2. Dr. Beth Polito
3. Robin Wasco

NOW THEREFORE, BE IT RESOLVED, that the County Superintendent of Schools be
notified of this action on the Authorized Signatures Cards, Form F-9B issued by said County

Superintendent.

Passed and adopted by the Governing Board of the Woodside Elementary School District on
January 17, 2012 by the following vote:

Ayes:
Noes:

Absent:

Wendy Crandall, President, Governing Board
Woodside Elementary School District

San Mateo County, California

Attested by:
Dr. Beth Polito, Secretary to the Governing Board
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item X.E.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: January 17, 2012

SUBJECT: Williams Quarterly Report

CLASSIFICATION: Consent O Discussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent/Principal that the Governing Board

approve the Quarterly Report on the Williams Uniform Complaints.

BACKGROUND INFORMATION
This report covers the period of October 1, 2011 to December 31, 2011. The District

did not receive any complaints during this period.

BACKGROUND MATERIALS
XlYes [INo If yes: Attached [XlYes [INo

FINANCIAL IMPLICATIONS
None.
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SAN MATEO COUNTY OFFICE OF EDUCATION

Quarterly Report on Williams Uniform Complaints
[Education Code § 35186]

District. Woodside Elementary School

Person completing this form: Dr. Beth Polito Title: Superintendent/Principal

Quarterly Report Submission Date;

(check one) October 2011 (Covers 7/1/11 - 9/30/11)

January 2012 (Covers 10/1/11 - 12/31/11)
April 2012 (Covers 1/1/12 - 3/31/12)
July 2012 (Covers 4/1/12 — 6/30/12)

O EE!

Date for information to be reported publicly at governing board meeting: January 17, 2012

Please check the box that applies:

[b4] No complaints were filed with any school in the district during the quarter indicated
above.
0 Complaints were filed with schools in the district during the quarter indicated above. The

following chart summarizes the nature and resolution of these complaints.

General Subject Area Total # of Complaints # Resolved # Unresolved

Textbooks and 0
Instructional Materials

Teacher Vacancy or 0
Misassignment

Facilities Conditions 0

TOTALS 0

Dr. Beth Polito

Print Name of District Superintendent

January 17, 2012

Signature of District Superintendent Date

Return via Pony, fax, or email to Mefula Fairley
San Mateo County Office of Education
mfairley@smcoe.k12.ca.us
650.802.5322 (fax)

2 3 September 23, 2011




WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8— Item X.F.

TO: Governing Board

FROM: Dr. Beth Polito, Superintendent/Principal

DATE: January 17,2012

SUBJECT: Annual Adjustment to Liability Limit of Parent or Guardian

for Willful Pupil Misconduct

CLASSIFICATION: Consent [ Discussion O Action

RECOMMENDATION
It is the recommendation of the Superintendent/Principal that the Governing Board

increase the liability limit of parent or guardian for willful pupil misconduct to the
new State approved amount of $17,593.

BACKGROUND INFORMATION
The liability limit is adjusted annually as communicated in the attached letter from

the California Department of Education.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XlYes [ONo

FINANCIAL IMPLICATIONS
None.
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TOM TORLAKSON
STATE SUPERINTENDENT OF PUBLIC INSTRUCTION

CALIFORNIA
DEPARTMENT OF
EDUCATION

December 12, 2011

Dear County and District Superintendents, Chief Business Officials, and Charter School
Administrators:

ANNUAL ADJUSTMENT TO LIABILITY LIMIT OF PARENT OR GUARDIAN
FOR WILLFUL PUPIL MISCONDUCT

California Education Code (EC) Section 48904(a)(1) provides that the parent or
guardian of a minor is liable for all damages caused by the willful misconduct of the
minor that results in the injury or death of any pupil, school district or private school
employee, or school volunteer. The parent or guardian is also liable for damages to real
or personal property belonging to the school district or private school, or personal
property belonging to a school employee, resulting from the willful misconduct of the
minor. The liability of the parent or guardian shall not exceed $10,000, adjusted for
inflation per EC Section 48904(a)(2).

EC Section 48904(a)(1) also specifies that the parent or guardian of a minor is liable for
any reward offered by a local agency pursuant to Government Code Section 53069.5
for information leading to the identification and apprehension of the minor who wiltfully
damages or destroys property, or whose willful misconduct results in injury or death to
any person. This liability also shall not exceed $10,000, adjusted for inflation per

EC Section 48904(a)(2).

The State Superintendent of Public Instruction is required to annually adjust both of the
above $10,000 liability limits specified in EC Section 48904(a)(1) to reflect the
percentage change in the Implicit Price Deflator for State and Local Government
Purchases of Goods and Services for the United States, as published by the United
States Department of Commerce for the 12-month period ending in the third quarter of

the prior fiscal year.

The adjustment amount is calculated by dividing the third quarter index for the prior
fiscal year by the third quarter index for the second prior fiscal year. Shown below are
the inflation adjusted liability limits for the current and two prior fiscal years.

Fiscal Year Liability Limit Percentage Change
2009-10 $16,765 0.69%
2010-11 $17,112 2.07%
2011-12 $17,593 2.81%

1430 N STREET, SACRAMENTO, CA 95814-5901 o 916-319.0800 o WWW.CDE.CA.GOV
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December 12, 2011
Page 2

Please note that this letter (with hypertext links to the Govemment Code and
EC sections cited) has been posted to the Office of Financial Accountability and

Information Services Web page at hitp://www.cde.ca.gov/fa/ac/co/.

If you have any questions regarding this subject, please contact the Office of Financial
Accountability and Information Services by phone at 916-322-1770 or by e-mail at

sacsinfo@cde.ca.gov.

Sincerely,
%@‘M\
Scott Hannan, Director

School Fiscal Services Division

SH:kf
¥2011-1705
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8— Item X.G.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official

DATE: January 17, 2012

SUBJECT: Annual Adjustment to Bid Threshold for Contracts Awarded
by School Districts

CLASSIFICATION: Consent [ Discussion [ Action

RECOMMENDATION
It is the recommendation of the Chief Business Official that the Governing Board

increase the bid threshold for contracts awarded by school districts to $81,000.

BACKGROUND INFORMATION
The bid threshold is adjusted annually as communicated in the attached letter from

the California Department of Education.

BACKGROUND MATERIALS
XIYes [INo If yes: Attached [XlYes [INo

FINANCIAL IMPLICATIONS
None.
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TOM TORLAKSON
STATE SUPERINTENDENT OF PUBLIC INSTRUCTION

CALIFORNIA
DEPARTMENT OF
EDUCATION

December 12, 2011

Dear County and District Superintendents, Chief Business Officials, and Charter School
Administrators: ’

ANNUAL ADJUSTMENT TO BID THRESHOLD FOR CONTRACTS
AWARDED BY SCHOOL DISTRICTS

Public Contract Code (PCC) Section 20111(a) requires school district governing boards
to competitively bid and award any contracts involving an expenditure of more than
$50,000, adjusted for inflation, to the lowest responsible bidder. Contracts subject to
competitive bidding include:

1. Purchase of equipment, materials, or supplies to be furnished, sold, or leased to
the school district. '

2. Services that are not construction services.

3. Repairs, including maintenance as defined in PCC Section 20115, that are not
public projects as defined in PCC Section 22002(c). )

The State Superintendent of Public Instruction (SSP1) is required to annually adjust the
$50,000 amount specified in PCC Section 20111(a) to reflect the percentage change in
the annual average value of the Implicit Price Deflator for State and Local Government
“Purchases of Goods and Services for the United States, as published by the United
States Department of Commerce, for the 12-month period ending in the prior fiscal year.
The inflation amount is rounded to the nearest one hundred dollars ($100).

Pursuant to the above calculation, and effective January 1, 2012, the SSPI has
determined that the inflation adjusted bid threshold will increase by $2,100, from
$78,900 to $81,000. Shown below are the inflation adjusted bid thresholds for the

current and two prior years.

Calendar Year : Bid Threshold '::.ﬁﬁ::ﬁ?r? c?:)a:ﬂgaet;‘:
2010 $78,500 2.31%
2011 $78,900 0.57%
2012 $81,000 2.72%

1430 N STREET, SACRAMENTO, CA 95814.500] » 916-319-0800 » WWW .CDE.CA.GOV
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December 12, 2011
Page 2

Also note that public projects as defined in PCC Section 22002(c), such as construction
or reconstruction of publicly owned facilities, have a lower bid threshold of $15,000 that
is not adjusted for inflation. For more information on bidding requirements for all
projects, refer to PCC sections 20110 to 20118.4. .

Please note that this letter (with links to the PCC sections cited above) is posted on the
Office of Financial Accountability and Information Services Web page a
http://www.cde.ca.gov/fg/ac/co/. '

If you have questions regarding this subject, please contact the Office of Financial
Accountability and Information Services by phone at 916-322-1770 or by e-mail at

sacsinfo@cde.ca.gov.

Sincerely,
oG

Scott Hannan, Director
School Fiscal Services Division

SH:kf
y2011-1704
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item XL A.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: January 17,2012

SUBJECT: Transitional Kindergarten

CLASSIFICATION: [O Consent Discussion O Action

DISCUSSION

Superintendent/Principal Dr. Polito, the Kindergarten team and Preschool teachers
will report on the transitional kindergarten program.

BACKGROUND INFORMATION

Each school may offer a transitional kindergarten year for students who turn 5
between September 1* and December 2™. The program will start at Woodside School
next fall and will also be available to students whose parents believe they would
benefit from an extra year of kindergarten.

BACKGROUND MATERIALS
XlYes [ No If yes: Attached [XlIYes [ONo

FINANCIAL IMPLICATIONS
None at this time.
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TK Next Steps

Assessment and Communication Plan

-School Readiness Observation Tool (DRDP-SR)

-Preschool/TK options at WES for front office (brochure)

-TK info flyer to be passed out at local preschools (Bing, Woodside Co-op)
-Orientation for parents set for Jan. and Feb.

*Specials
Music with Mrs. D and P.E. with Ms. Jones 3x a week:
Monday, Tuesday, Friday at 8:35am-9:00am (Music done in TK classrooms)

-Curriculum development and purchase
-HWT preschool

-Everyday Math preschool

-Tools of the Mind professional development & curriculum
-Professional Development for TK teachers

-SMCOE TK Learning circle and support

-School Readiness Observation Tool (DRDP-SR) Training
-SMCOE Spring Workshops

*Screening schedule

1) Preschool Orientation (side of TK)-- Jan. 30™

2) Kinder/TK Orientation (side of 5-day)—end Feb. (parents sign up for screening date)

3) Preschool Interview (aka Screening)- ?? (Ask Lisa: What do they use their screening for?
Does that determine who goes to 2/3/5-day? Need to communicate with K teachers which
students are of concern.)

4) K Interviews (Screening) - June 11™ and 12"

5) Work with Taffy on screening Tinsley students- schedule June 11™ and 12™ screenings

Looking at:
1) Age
2) Teacher/Parent Request
3) Preschool Experience
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CSBA Sample
Board Policy

Instruction BP 6170.1(a)

TRANSITIONAL KINDERGARTEN

Note: The following optional policy is for use by districts that maintain kindergarten and may be revised to
reflect district practice. Education Code 48000, as amended by the Kindergarten Readiness Act of 2010 (SB
1381, Ch. 705, Statutes of 2010), gradually raises the age for admission into kindergarten over a four-year
period. Children are eligible for kindergarten enrollment if they have their fifth birthday on or before
December 2 in 2011-12, November 1 in 2012-13, October 1 in 2013-14, and September 1 in 2014-15 and
beyond; see AR 5111 - Admission. Pursuant to Education Code 48000, children whose admission would be
delayed because of the new age requirements must be offered a transitional kindergarten program beginning
in the 2012-13 school year.

Education Code 48000 defines "transitional kindergarten" as the first year of a two-year kindergarten
program that uses a modified kindergarten curriculum that is age and developmentally appropriate.
Education Code 48000 also specifies that transitional kindergarten shall not be construed as a new program
or higher level of service; therefore, many of the requirements applicable to kindergarten (e.g., class size,
minimum school day, facilities, teacher certification) are also applicable to transitional kindergarten. The
district shall receive state apportionments for students in a transitional kindergarten program who meet the
program requirements specified in Education Code 48000.

A district could choose to accelerate implementation of the program prior to the dates specified in law, thus
allowing all children whose fifth birthday will be between September 1 and December 2 to enroll in
transitional kindergarten prior to 2014-15 at a date determined by the Governing Board. However,
according to the California Department of Education (CDE), if a parent/guardian requests that his/her
kindergarten-eligible child be admitted to kindergarten instead of transitional kindergarten, the district
would need to honor that request because of the phase-in stipulated in law. Furthermore, whenever
kindergarten-eligible children are enrolled in transitional kindergarten, the district must obtain a continuance
form signed by the parent/guardian consenting to the child's enrollment in kindergarten the following year.
The continuance form is necessary in order to receive kindergarten apportionments for those children since
they would otherwise be age-eligible for first grade. CDE recommends that approval for a student to
continue in kindergarten not be given until near the end of the year of transitional kindergarten, since
permission obtained unreasonably far in advance could be found invalid.

The Governing Board desires to offer a high-quality transitional kindergarten program for
eligible children who do not yet meet the minimum age criterion for kindergarten. The
program shall assist children in developing the academic, social, and emotional skills they
need to succeed in kindergarten and beyond.

The district's transitional kindergarten shall be the first year of a two-year kindergarten
program. (Education Code 48000)

The Board encourages ongoing collaboration among district preschool staff, other preschool
providers, elementary teachers, administrators, and parents/guardians in program
development, implementation, and evaluation.

(cf. 0420 - School Plans/Site Councils)
(cf. 1220 - Citizen Advisory Committees)
(cf: 6020 - Parent Involvement) 36



BP 6170.1(b)

TRANSITIONAL KINDERGARTEN (continued)

Eligibility

Note: Pursuant to Education Code 48200, each person between the ages of 6 and 18 years is subject to
compulsory full-time education, unless otherwise exempted by law. Thus, parents/guardians are not required
to enroll children in transitional kindergarten or kindergarten but, if they do so, are subject to the age criteria
specified below.

On a case-by-case basis, Education Code 48000 authorizes early entrance into kindergarten for children who
reach age 5 later than the date specified below, provided the parent/guardian approves, the district
determines it is in the child's best interests, and the district has provided the parent/guardian with
information on the advantages and disadvantages of early admittance; see AR 5111 - Admission.

The district's transitional kindergarten program shall admit children whose fifth birthday lies
between: (Education Code 48000)

1. November 2 and December 2 in the 2012-13 school year
2. October 2 and December 2 in the 2013-14 school year

3. September 2 and December 2 in the 2014-15 school year and each school year
thereafter

Parents/guardians of eligible children shall be notified of the availability of this program and
the age, residency, and any other enrollment requirements. Enrollment in the transitional
kindergarten program shall be voluntary.

(cf 5111 - Admission)

(cf 5111.1 - District Residency)

(cf 5111.12 - Residency Based on Parent/Guardian Employment)
(cf. 5111.13 - Residency for Homeless Children)

(cf. 5141.22 - Infectious Diseases)

(cf 5141.3 - Health Examinations)

(cf 5141.31 - Immunizations)

(cf 5141.32 - Health Screening for School Entry)

Curriculum and Instruction

The district's transitional kindergarten program shall be based on a modified kindergarten
curriculum that is age and developmentally appropriate. (Education Code 48000)

(cf. 6141 - Curriculum Development and Evaluation)
(cf- 6161.1 - Selection and Evaluation of Instructional Materials)

Note: In designing a modified kindergarten curriculum for purposes of transitional kindergarten, the district
may refer to state model content standards for core subjects at the kindergarten level, Common Core
Standards adopted pursuant to Education Code 60605.8, and state "preschool learning foundations"; see BP
6011 - Academic Standards. 37




BP 6170.1(c)

TRANSITIONAL KINDERGARTEN (continued)

Upon recommendation by the Superintendent or designee, the Board shall approve academic
standards for transitional kindergarten that bridge preschool learning foundations and
kindergarten standards. Such standards shall be designed to facilitate students' development
in essential skills which may include, as appropriate, language and literacy, mathematics,
physical development, the arts, science, social sciences, English language development, and
social-emotional development.

(cf- 5148.3 - Preschool/Early Childhood Education)
(cf- 6011 - Academic Standards)
(cf- 6174 - Education for English Language Learners)

Note: The following optional paragraph should be revised to reflect district practice. Pursuant to Education
Code 46111 and 46117, at the kindergarten level the minimum school day is 180 minutes and the maximum
school day is four hours (240 minutes), unless the district has adopted an extended-day kindergarten
pursuant to Education Code 8973. The CDE advises that the district's annual instructional minutes for
kindergarten, as reflected in its annual audit, is the number of instructional minutes that should be offered to
transitional kindergarten students; also see AR 6112 - School Day.

The number of instructional minutes offered in transitional kindergarten shall be the same as
that required for the district's kindergarten program.

(cf- 6111 - School Calendar)
(cf 6112 - School Day)

Note: The following optional paragraph may be revised to reflect district practice. According to the CDE's
“Transitional Kindergarten FAQs," it is the intent of the law to provide separate and unique experiences for
transitional kindergarten and kindergarten students. However, districts have flexibility to determine how
best to meet the curricular needs of each child and whether transitional kindergarten and kindergarten
students may be enrolled in the same classrooms.

Transitional kindergarten students may be placed in the same classrooms as kindergarten
students when necessary, provided that the instructional program is differentiated to meet
student needs.

Staffing

Note: The Commission on Teacher Credentialing, in its Credential Information Alert on "Transitional
Kindergarten Assignments," clarifies that a transitional kindergarten classroom is appropriately staffed by
any holder of a multiple subjects teaching credential. A holder of a child development permit is not
authorized to teach transitional kindergarten since the definition of transitional kindergarten in Education
Code 48000, as amended by SB 1381 (Ch. 705, Statutes of 2010), clarifies that transitional kindergarten
classrooms are not preschool classrooms or child development programs.

Transitional kindergarten assignments are subject to assignment monitoring and reporting by county offices
of education in accordance with Education Code 44258.9.

38



BP 6170.1(d)

TRANSITIONAL KINDERGARTEN (continued)

Teachers assigned to teach in transitional kindergarten classes shall possess a teaching
credential or permit that authorizes instruction at the kindergarten grade level.

(cf 4112.2 - Certification)

The Superintendent or designee may provide professional development as needed to ensure
that transitional kindergarten teachers are knowledgeable about district standards and
effective instructional methods for teaching young children.

(cf. 4131 - Staff Development)

Continuation to Kindergarten

Note: The following optional paragraph is consistent with guidance in CDE's "Transitional Kindergarten
FAQs."

Students who complete the transitional kindergarten program shall be eligible to continue in
kindergarten the following school year. Parents/guardians of such students shall not be
required to submit a signed parental permission form for kindergarten attendance.

Note: Pursuant to Education Code 46300, the district may not include for apportionment purposes the
attendance of any student for more than two years in a combination of transitional kindergarten and

kinder)ggrten.

A student shall not attend more than two years in a combination of transitional kindergarten
and kindergarten. (Education Code 46300)

(cf. 5123 - Promotion/Acceleration/Retention)

Program Evaluation

The Superintendent or designee shall develop or identify appropriate assessments of
transitional kindergarten students' development and progress. He/she shall monitor and

regularly report to the Board regarding program implementation and the progress of students
in meeting related academic standards.

(cf 0500 - Accountability)
(cf 6162.5 - Student Assessment)

Legal Reference: (see next page)
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BP 6170.1(e)

TRANSITIONAL KINDERGARTEN (continued)

Legal Reference:
EDUCATION CODE
8973 Extended-day kindergarten
44258.9 Assignment monitoring by county office of education
46111 Kindergarten, hours of attendance
46114-46119 Minimum school day, kindergarten
46300 Computation of average daily attendance, inclusion of kindergarten and transitional
kindergarten
48000 Minimum age of admission (kindergarten)
48002 Evidence of minimum age required to enter kindergarten or first grade
48200 Compulsory education, starting at age six
60605.8 Academic Content Standards Commission, development of Common Core Standards

Management Resources:
CSBA PUBLICATIONS

Transitional Kindergarten, Issue Brief, July 2011
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Transitional Kindergarten FAQs

California Preschool Curriculum Framework, Vol. 1, 2010
California Preschool Learning Foundations, Vol. 1, 2008
Prekindergarten Learning Development Guidelines, 2000
First Class: A Guide for Early Primary Education, 1999

COMMISSION ON TEACHER CREDENTIALING PUBLICATIONS

11-08 Transitional Kindergarten Assignments, Credential Information Alert, August 25, 2011
WEB SITES

CSBA: http://www.csba.org

California Department of Education: http.//www.cde.ca.gov

California Kindergarten Association: http://www.ckanet.org

Commission on Teacher Credentialing: http://www.ctc.ca.gov

Transitional Kindergarten California: htip:/fwww.tkcalifornia.org

11/11

Policy Reference UPDATE Service
Copyright 2011 by California School Boards Association, West Sacramento, California 95691

All rights reserved.
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Kindergarten Continuance Form Attachment G
T08-244 English, Arial Font
Page 1 of 1

California Department of Education

Kindergarten Continuance Form

Parental Agreement for Pupil to Continue in Kindergarten

Reflects amendments to California Code sections 46300 and 48011, effective Jan. 1, 1992

Nam of Pupil

Kindergarten Attendance Anniversary Date

Name of School Official Approving for District

Information for parent or guardian

California law provides that after a child has been lawfully admitted to a kindergarten
and has attended for a year, the child shall be promoted to the first grade unless the
school district and the child’s parent/guardian agree to have the child continue to
attend kindergarten for not longer than one additional year. This rule applies whether a
child begins kindergarten at the beginning of a school year or at some later date, so
that a child who begins kindergarten in January, for example, shall be promoted the
following January unless there is formal agreement to have him or her continue in
kindergarten. Because kindergarten-age children often do not develop at steady or
predictable rates, the California Department of Education recommends that approval
for a child to continue not be given until near the anniversary of a child’s admittance to

kindergarten.

| agree to have my child (named above) continue in kindergarten until

(Date)
(may not be more than one year beyond anniversary)

Signature of Parent/Guardian Date:

Printed/typed name of Parent/Guardian:

Address:

Telephone Number

Revised 5/20/2009 41



WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item XL.B.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: January 17,2012

SUBJECT: Preschool Program for 2012-13

CLASSIFICATION: 0O Consent Discussion 0 Action

DISCUSSION
Superintendent/Principal Dr. Polito and the Preschool teachers will report on the

2012-13 preschool program.

BACKGROUND INFORMATION
Woodside School offers a 2, 3 and 5-day preschool program that operates half day.

This is a private preschool.

BACKGROUND MATERIALS
XlYes [ No If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
None at this time.
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WoODSIDE PRESCHOOL

Board Presentation
January 17th 2012

43




AGENDA

o Benefits of Preschool
o Woodside Preschool Facts/Background
o Why Woodside Preschool?

+ Who Provides the Education

o What We Strive To Do

e How We Do It
o Room Design

o Proposed Changes and Next Steps
o Questions




BENEFIT %FBRE

oA Chlld s chances for success can be greatly mcreased
by attending a high quality preschool.

» Experiences (birth —five) are crucial in developing a strong
foundation for further learning

« It sets the foundation for academic learning and builds skills
needed to thrive in a classroom community
o Studies reveal preschool reduces the likelihood of
+ High school dropout
» Special education placement
¢ Grade retention
o Preschool students enter Kindergarten with greater
+ pre-reading skills
« Vocabulary
+ Basic math skills

45




Eftiimaney

o History
o Founded in 1992

o Kindergarten classes transformed to create 2 day, 3 day and
toddler program

o 1994 — 5-day was created
o 20 years of evolution based on student & community needs

o Woodside currently offers 3 distinct programs
o 2-day
* 3-day
e 5-day

Woodside Preschool was founded in 1992 to meet the needs and wants of the
community. A meeting between Dr. Bruce Thomsen and parents revealed the need for
a early childhood educational program that serves as a feed in to the elementary
school.

Seeing the value in early education the board moved forward with development and
transformed the existing Kindergarten rooms into a space for fully licensed 2-day, 3-
day and toddler programs.

The needs of the community grew and a demand for a Pre-kindergarten program
grew. In 1994 the 5-day class was developed.

Over the past 20 years the staff and school board have worked to keep the program
evolving. Keeping in consideration, community needs, new research in the field, and

educational changes.
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» 18 students with an age range of 2.9 - 3.3

¢ 8:30 — 12pm (no afterschool care)

o Curriculum designed to focus on manners, self-reliance skills,
friendship building, autonomy

o 3day
+ 21 students with an age range of 3.4 - 3.8
e 8:30 — 12pm with optional 2:30pm extended care
» Curriculum designed to focus on self-reliance, cooperative play,
early academic skills, and fine motor development

o 5day
» 28 students with an age rage of 3.9 — 4.9
« 8:30 — 12pm with optional 2:30pm extended care
e Curriculum desiined to focus on social skills, global cultural
awareness and kindergarten readiness
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» Highly Specialized Education
o Degrees in Early Childhood Education & Child/Adolescent Development
o Masters degree in ECE

o Dedicated courses in ECE with focused work on topics such as
ADD/ADHD, Autism, children with special needs, brain development

o Average In-Classroom Experience: 14 YEARS
+ Exceptionally High Retention Rates
o Most recently hired staff member began 5 years ago
o Offers returning students predictability and consistency
o Enables smoother transitions to new programs

o More time for ongoing professional development and curriculum
evolution

o Less time spent on training ‘

Our staff : 2 lead teachers, 4 teachers and one aid

Low staff turn over — not typical of most preschools or ECE programs One source
sighted average yearly turn over of 25-50 percent — (preschool Policy Matters — NIEER
2003)
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o Woodside offers p
programs that regulate, cultivate & stimulate unique
learning styles and fosters development of

» self-confidence & positive self-esteem

o Willingness to take risks, expressing needs, feelings and ideas, building
autonomy and self reliance

« the whole child
o social, artistic, moral & intellectual
development in children

« sociallemotional skills
o Problem solving, cooperative play,
listening skills & leadership skills

49




@ S Ny N
o Offer in-district families benefits of on campus early
education.

¢ Teachers work across grade levels to develop programs
that build upon each other

e Programs employ similar language, techniques and
curriculum programs, offering the students more time to
master skills

¢ Children feel at an early age that Woodside is “their
school’. Thus, making the campus a comfortable place,
well before the start of Kindergarten.

ABn

50




o We have created an environment that is
+ Safe
« Supportive
Stimulating
Trusting
Predictable/Consistent
Nurturing

o This special crafted environment
» Fosters the love of learning
e Values “process” over “product”
» Allows children to have fun and be kids!

51




WHY WulsnDE B
How WE Do IT

A
o Each program is similar in structure and designed to
+ Meet the needs of a specific age group
« Build upon and advance skills from previous programs

o We are able to implement our goals through use of
broad curriculum
positive teacher/student interactions

A set daily routine
well planned room setup and design ‘

Similar in daily routine and class room set up

Meeting the needs: S day children will have more advanced toys/activities/projects
then a the 2 day student.

Building upon: Each year a child’s skill set grows. Projects might appear to be the
same but older students are required to expand upon the ideas and work on more
advanced skills. For example: all children will create ghosts during Halloween. A 2 day
child will work with a teacher to paint their hand, make a print, then name their
ghost. A 5 day child might create a ghost and Halloween scene with a variety of
mediums then creates a story about their ghost through dictation.

52
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R

“"WHY WOODSIDE —

- How WE Do IT (CONT)

o Curriculum — what we teach, how we teach it and when

* We utilize a Theme-based model that integrates literacy, science,
math, music, art, social/emotional development and social studies
all around a specific topic

¢ Inciudes work on academic skills as well as social/emotional and
physical skills

« Through ongoing evaluations we adapt and add to our curriculum,
supporting learning differences/needs and interests.
o Teacher interactions

» Low Teacher/student ratio i

o more one-on-one time to work on academic, fine/gross motor and social |
skills

o Allows for more hands on learning with creative, engrossing projects .

» Teachers model empathy, use positive language and guide childr
through social interactions and conflict resolution.

Themes evolve with each year to reflect age, developmental skill level and emergent
interests. Typically 2 day themes are more concrete in nature...things the children can
see, hear, smell, taste and touch. 5 day students are able to work with more abstract
ideas. Even with in the same theme each class differs on content. For example, during
the winter/holiday unit, five day students will jump into multicultural ideas...what do
children around the world experience.

Teacher ratio : licensing allows for 1:12, Woodside offers 1:6 and 1:7

53
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)ODSIDE —
ow WE DO IT (CONT)

b
o Daily routines
« Allocates time for choice activities, structured learning,

social meals, small group instruction, outdoor play &
circle time

 Each part of the day is designed to learn though doing, i
even snack time.

» Consistency builds trust and fosters exploration.

o Room setup and design
+ Rooms are divided into distinct areas that
o Engage children |
o Support our curriculum & units i

e Each aspect of the room is taken into account, sights,
smells, and sounds. All are carefully designed to make ‘

students feel at ease and ready to learn.

Our daily schedule allows for learning opportunities in multiple areas and in a variety
of setting, such as whole-class activities, small group projects and individual
interactions with staff.

Circle time : time designated to work on theme related concepts & academic skills
through, music, movement, chants, stories, flannel board activities, dramatizations
and games.

While seemingly similar, each program manipulate the schedule to keep the program
developmentally appropriate. Children will have the same learning opportunities. Age
and skill set will determine how much time is dedicated to each opportunity.

For example 2 day students have more time designated to snack. Here students work
on manners, safe eating, self-help skills and social interaction.

5 day students need less time at snack to work on manners and feeding them selves
and can use that time to extend their “circle time”.

54
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How WE DO IT (CONT)

b |
o Areas in the preschool include |
“Art -Books/quiet corner *Self-help art
*Play dough/clay *Dramatic Play *Science/cooking
*Manipulative *Blocks «Outdoor space

Art : Art is enjoyable. At the same time, it provides a perfect outlet for conveying
thoughts and feelings. With the wide variety of mediums we offer, art provides the
opportunity for physical development, decision making, and learning about cause and
effect. Children get a mix of open ended projects and guided step-by-step activities to
develop listening skills and sensory exploration

Dough/clay: Children learn through their senses and are naturally drawn to things
they can touch. Clay is ideal for fine motor development and sensory integration*.
Children work on cooperative play while sharing materials and space. Teachers also
utilized this space for academic learning, offering letter cookie cutters, colorful beads
and candles to count.

Manipulative : Children enjoy the variety and versatility these games, toys and puzzles
offer. While playing in this area children are exposed to, and work, with letters,
numbers, colors, shapes, patterns, sorting, & classification. The toys help build
problem solving skills, self confidence, turn taking skills, cooperation and hand-eye
coordination.

Books/Quiet corner : Having a rich library for children to explore, fosters a love for
reading, expands imaginations, increases vocabulary, builds predicting and
sequencing skills. Books can be used to help explain new situations or concepts, open
dialogues about friends, self-esteem, and empathy. Children are given a space for
quiet play, teaching self regulation.

Dramatic play : Children love playing “make-believe” and this area allows children to
try on roles and act out social situation 55 a forum in which children can act out

13



e;-leuous;gjlfﬁ“p_R%ngENTs ;
SRR POSED CH ANééS

i

o Employ new technology and social media
o Create Facebook and Twitter pages

o Benefits of proposed change
o Improves parent/teacher communication
o Keeps us competitive
o Offers a source of free marketing
o No added cost

Benefits — Parents receive daily feedback about upcoming events, important
information, updates to the program and all the fun going on in the room.

56
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NTINUOUS IMPROVEMENTS/
- " PROPOSE( CHANGES
o 3 program structure to a Preschool/Pre-K model

¢ Preschool
0 2.9-3.8, choice of 2, 3 or 5 days & optional extended care %

¢ Pre-K ,
0 3.9 - 4.9, 5 days & optional extended care 5
o Benefits of proposed change
» Flexibility to parents ' !
» Keeps us competitive j
Offsets possible losses due to TK |
Increased
* No added cost
o Next steps ‘
» Update policy
* Marketing

As any high quality program would, we are continuously looking for ways to improve
and adapt our program to benefit our families.

Currently:
we have 3 classes with little flexibility
Classes based on age not skill, readiness or need. - children 3.7 can only
attend 3 days but a student 1 month older can attend 5 day
Most families currently attend multiple schools to fulfill the need/want for
more days in attendance at school

We propose moving from a 3 program structure to a Preschool/Pre-K model.

We would offer a Preschool program to children 2 years 9 months to 3 years 8
months. Families will have the choice to enroll for 2,3 or 5 days a week and add our
optional extended care. We would also offer a “Pre-K” program for children 3 years 9
months to 4 years 9 months. Families will enroll for 5 days a week and have the
option to add our extended care. (adhering to board policy on enrolment priority)

Proposed changes will

offer flexibility to parents of younger students, and offers a consistence school
experience.

It also allows us to stay competitive with other schools in area.

Allowing the same number of applicants to fill up more spots will offset any student
loss due to TK.

Increased profits arise from the 3 additional students on Tues/Thurs and Lunch Bunch
revenue on Tues/Thurs.

By using the current classrooms, materials, curriculum and staff there will be no
additional cost.

Next Steps 57



o Before we take a break .....

ANY QUESTIONS?

58
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item XI.C.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: January 17,2012

SUBJECT: Strategic Planning

CLASSIFICATION: O Consent X] Discussion O Action

DISCUSSION

Superintendent/Principal Dr. Polito will update the Trustees on the strategic planning
process and proposals for the 2011-16 Strategic Plan.

BACKGROUND INFORMATION

The Woodside School Board and Superintendent/Principal Dr. Beth Polito plan to
engage with a strategic planning consultant in January 2012 and complete a plan by
May/June of 2012.

BACKGROUND MATERIALS
[IYes No If yes: Attached [dYes [ No

FINANCIAL IMPLICATIONS
None at this time.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item XI.D.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: January 17, 2012

SUBJECT: Annual Financial Report June 30, 2011

CLASSIFICATION: [O Consent O Discussion/Information Action

RECOMMENDATON
It is the recommendation of the Chief Business Official, that the Governing Board

accept the annual financial audit report for the fiscal year ending June 30, 2011.

BACKGROUND INFORMATION

John Goodell, from the audit firm Goodell Porter Sanchez & Bright LLP, will present
to the Governing Board the yearend annual financial report for the school year 2010-
11. The audit report will be available on the school website after the January 17"

Board meeting.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XlIYes [ONo

FINANCIAL IMPLICATIONS

The fiscal year ending June 30, 2011 ended with a General Fund balance of $
1,028,506. This represents a fund balance of 11.2% reserve. These amounts agree
with the 10-11 unaudited actuals report approved by the Governing Board on
September 12, 2011. No audit adjustments were reported.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item XI.E.

TO: Governing Board

FROM: Robin Wasco, Chief Business Official
DATE: January 17,2012

SUBJECT: Proposed 2012-13 State Budget Update

CLASSIFICATION: 0O Consent XIDiscussion O Action

ACTION
No recommendation is being made at this time.

BACKGROUND INFORMATION
The Chief Business Official will provide the Governing Board and community with
an update on the Governor’s proposed State budget for the 2012-13 school year, and

the enacted 2011-12 mid-year cuts.
BACKGROUND MATERIALS
XlYes [INo If yes: Attached [XIYes [INo

FINANCIAL IMPLICATIONS
Increase in State revenue for fiscal year 2011-12 of $ 95,576. Possible decrease in

State revenue for fiscal year 2012-13 of <$ 104,672>.
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Woodside Elementary School District
(Executive Summary ,

To: Woodside School Board of trustees

From: Robin Wasco, Chief Business Official

cc: Dr- Beth Polito, Superintendent/Principal
Steve Frank, Assistant Principal
Katherine Peterson, Student Services Coordinator

2011-12 Mid-Year Budget Cuts:

Budget cuts that were triggered for 2011-12 do not affect any State funding received by
Woodside School. The triggers pulled reduced funding for home-to-school transportation, and
State preschool programs. Neither of programs does Woodside School receive funding for.

Both the Adopted, and 1% Interim Budgets included an anticipated mid-year trigger cut to State
revenue. Restoring this anticipated cut will increase the State revenue budget by $ 95,576 for

Fiscal Year 2011-12.

Total State revenue will be approximately $217,501.

Proposed 2012-13 State Budget:

The Governor’s proposed State budget for 2012-13 includes consolidating the State categorical
program revenues, into the revenue limit calculation. By doing this, plus continuing the Basic
Aid ‘fair share’ reduction, effectively reduces Woodside School’s State categorical program
funding to zero ($-0-).

Woodside School would still receive funding for Lottery, Special Education, and $ 120 per ADA
Basic Aid.

Annual State revenue for 2012-13 would be approximately $ 112,829. This is a reduction of <§
104,672>, as compared to 2011-12.

The Governor also proposed a tax measure for the November 2012 ballot. The ballot measure
would increase sales tax by 2% for S years, and increase personal income tax for the State’s
wealthiest taxpayers. If this tax increase does not pass, school districts will be facing automatic
mid-year trigger cuts, as they did in 2011-12.
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WOODSIDE ELEMENTARY SCHOOL DISTRICT - Agenda #8 — Item XILF.

TO: Governing Board

FROM: Beth Polito, Superintendent/Principal
DATE: January 17,2012

SUBJECT: Proposed School Calendar 2012-13

CLASSIFICATION: [ Consent Discussion O Action

DISCUSSION
Superintendent/Principal Dr. Polito and teacher representative Ginger Waters will

present three versions of proposed 2012-13 school calendars for initial review and
discussion. It is expected that a calendar for the 2012-13 school year will be brought
to the Governing Board for approval at the February 7, 2012 meeting.

BACKGROUND INFORMATION
Detailed information can be found on the following pages.

BACKGROUND MATERIALS
XlYes [ONo If yes: Attached [XlYes [ No

FINANCIAL IMPLICATIONS
None at this time.
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WES Calendar for 2012-2013
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